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Th is  case s tudy  demonst rates  how s t rengthen ing the  advocacy capac i ty
of  youth  advocates  in f luences  the  ways  in  wh ich  they  mean ingfu l l y
engage in  pub l ic  po l icy  mak ing processes .  I t  a lso  h igh l ights  the
impor tance of  inc lud ing youth  advocates  in  the  po l icy  draf t ing  process
as  a  s t ra tegy  fo r  ensur ing that  the  Sexua l  and Gender-Based V io lence
(SGBV) Po l icy  addresses  youth  i ssues  l i ke  teenage pregnancy .  F ina l l y ,  i t
demonst rates  that  o rgan isat iona l  capac i ty  s t rengthen ing o f  youth
organ isat ions  can lead to  improved resource mobi l i sat ion .

Kakamega county  remains  one o f  the  count ies  in  Kenya w i th  the  h ighest
burden of  teen pregnanc ies .  Out  o f  47  count ies  in  Kenya ,  Kakamega
comes second af te r  Na i rob i 1 .  Kakamega county  a lso  has  h igh  rates  o f
sexua l  and gender-based v io lence ,  a  cont r ibutor  to  teenage pregnancy .
Accord ing to  the  Sexua l  Of fences  Act ,  any  sexua l  engagement  o f  a  minor
(be low 18  years)  i s  deemed to  be def i lement .

Wh i le  teenage pregnancy in  Kenya i s  h igh  and needs to  remain  at  the
top of  the  government ’ s  po l i t ica l  agenda ,  i t  sporad ica l l y  gets  in to  pub l ic
d iscourse  when t r iggered by  cer ta in  events ,  a f te r  wh ich  i t  gets  bur ied
and bus iness  cont inues  as  usua l .Desp i te  severa l  e f fo r ts  made by  var ious
non s tate  actors ,  there  i s  no  gu ide l ine  or  coord inat ion  by  the  County
Government  that  wou ld  in form responses  and prevent ion  measures .  The
County  Government  o f  Kakamega ,  l i ke  many others ,  lacked gu ide l ine  on
how to  respond to  th is  cha l lenge .
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A C T I O N S  T A K E N  T O  A D D R E S S  T H E
P R O B L E M

Ten youth  advocates  engaged in  the  Y-ACT pro ject  in  Kakamega county
par t ic ipated in  an in tens ive  Y-ACT t ra in ing where  they  ident i f ied  that  the
preva lence of  teenage pregnancy i s  a  key  cha l lenge fo r  youth  in
Kakamega county .  They  deve loped an advocacy s t ra tegy  to  ensure  that
teenage pregnancy shou ld  be a  po l icy  pr io r i t y .  Ins tead of  deve lop ing a
stand-a lone teen pregnancy response s t ra tegy  or  po l icy ,  they  dec ided to
in f luence the  draf t  Sexua l  and Gender-based V io lence Po l icy  to  inc lude
teen pregnancy language before  i t  i s  f ina l l y  adopted .

The Youth  advocates  app l ied  a  mul t i- faceted approach to  ach ieve  the i r
advocacy ob ject ives .  Th is  inc luded:

Youth  advocates  in  the  county  shared the i r  perspect ives  on  how teen
pregnancy can be addressed th rough var ious  advocacy mater ia ls
inc lud ing po l icy  br ie fs ,  meet ing presentat ions ,  and pos i t ion
statements .

They  co l laborated w i th  o ther  l i ke-minded organ isat ions  operat ing in
the  f ie ld  o f  sexua l  and reproduct ive  hea l th  r ights  (SRHR) and youth
wi th in  the  county .

The youth  enhanced demand and v is ib i l i t y  o f  the  i ssue by  engaging
the communi ty  us ing broadcast  media ,  espec ia l l y  loca l  FM rad io
s tat ions  and soc ia l  media .  The  beauty  o f  th is  i s  that  the  youth  are
ab le  to  address  i ssues  o f  SRHR in  the  county  us ing loca l  language to
reach out  to  o ther  young peop le .

The youth  advocates  had a l ready been par t  o f  the  county  Techn ica l
Work ing Group (TWG) rev iew ing the  SGBV draf t  po l icy ,  pos i t ion ing
them to  ra ise  i ssues  o f  teenage pregnancy in  the  county .
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The youth  coa l i t ion  and t ra ined advocates  u t i l i sed the  knowledge ga ined
f rom the  var ious  capac i ty  bu i ld ing in te rvent ions  done by  the  Y-ACT
pro ject  and leveraged the  cord ia l  rappor t  they  had estab l i shed w i th  the
county  government  o f f ic ia ls .  The  enhanced techn ica l  capac i ty  o f
par tners  and youth  advocates  to  e f fect ive ly  engage in  po l icy  fo rmulat ion
and implementat ion  process  p layed a  b ig  ro le  in  in f luenc ing the
outcomes l i s ted be low.

A  key  outcome has  been the  change in  po l icy  makers ’  behav iour  and
at t i tude towards  work ing w i th  youth .  There  i s  increased inc lus ion  and
recogn i t ion  o f  young peop le  in  key  government  processes  in  the  sexua l
reproduct ive  area and SGBV .  The youth  are  par t  o f  the  SGBV work ing
group ,  they  are  inv i ted to  county  hea l th  management  team meet ings  and
the i r  cont r ibut ions  are  sought  when po l icy  i ssues  touch ing young peop le
are  be ing addressed by  the  county  and nat iona l  government .  The  ro le  o f
youth  has  been moved f rom par t ic ipat ion  to  mean ingfu l  engagement
wi th in  the  hea l th  sector .  The  deve lopment  o f  the  SGBV po l icy  has  seen
the cont r ibut ions  and submiss ions  by  youth  inc luded in  the  f ina l  d raf t
document .

On 2 1  February  2021 ,  po l icy  makers  in  Kakamega county ,  d rawn f rom the
Depar tment  o f  Hea l th ,  Deputy  County  Secretary ,  government  po l icy
adv isor  together  w i th  the  County  At to rney  fo rmal ly  incorporated
language on teenage pregnancy in  the  county  draf t  Sexua l  and Gender-
based V io lence Po l icy .  The  draf t  po l icy  has  spec i f ica l l y  ind icated how the
county  w i l l  respond towards  reduc ing teen pregnanc ies  and i t  a lso
ar t icu la tes  how the  county  government  w i l l  p lay  a  ro le  in  coord inat ing
ef fo r ts  car r ied  out  by  d i f fe rent  actors  towards  address ing the  cha l lenge .

O U T C O M E S  A C H I E V E D

C O U N T Y  G O V E R N M E N T  O F F I C I A L S  I N C L U D E D  Y O U N G
P E O P L E  I N  K E Y  G O V E R N M E N T  P R O C E S S E S

C O U N T Y  G O V E R N M E N T  H A S  D E V E L O P E D  A
C O M P R E H E N S I V E  S G B V  P O L I C Y  I N C L U D I N G  T E E N A G E
P R E G N A N C Y

Y-ACT CASE STUDY   |   2021



Th is  ach ievement  was based on the  mul t i- faceted approach app l ied  by
youth  advocates  in  the i r  advocacy s t ra tegy .  Th is  i s  a  s ign i f icant  outcome
as i t  demonst rates  the  fo l low ing:

1 .  Po l icy  maker  a t t i tudes  changed and they  now regard teen pregnancy
as a  pr io r i t y  i ssue .  For  ins tance ,  the  county  government  covered the
f inanc ia l  and techn ica l  costs  o f  the  processes  invo lved rev is ing the  SGBV
po l icy .

2 .  The  county  government  i s  now tak ing the  lead ro le  in  address ing
teenage pregnancy in  the  county  (as  opposed to  leav ing i t  fo r  the  CSOs)
and there  i s  improved coord inat ion  on how to  address  i t ;
3 .  Po l icy  makers  f rom the  Kakamega County  Depar tment  o f  Hea l th
adopted teen pregnancy as  a  fo rm of  SGBV and are  commit t ing  to
address  i t  a t  the  po l icy  leve l ;

4 .  The  SGBV po l icy  seeks  to  g ive  gu idance on the  county  response
towards  managing the  cha l lenges  emanat ing f rom SGBV.  In  essence ,  the
po l icy  seeks  to  respond to  v ic t ims o f  SGBV and a lso  in i t ia te  prevent ive
measures  th rough awareness  c reat ion  and loca l  d ia logues .

5 .  County  government  are  cur rent ly  fas t  t rack ing the  f ina l i sat ion  o f  the
po l icy  and i t s  subsequent  approva l .

Y-ACT prov ided comprehens ive  organ isat iona l  deve lopment  (OD)
st rengthen ing w i th  the  implement ing par tners .  A  base l ine  capac i ty
assessment  was conducted and OD in te rvent ions  were  ta i lo red based on
the needs o f  the  organ isat ions .  One of  the  areas  o f  in te rvent ion  was on
resource mobi l i sat ion .  The  capac i ty  s t rengthen ing in  resource
mobi l i za t ion  even resu l ted in  new resources  dur ing the  shor t  t imef rame
of  the  pro ject .

‘We  have  been  ab le  to  secure  two  addi t iona l  funding  f rom
other  sources .  Th is  i s  because  we  have  deve loped  better
inst i tut ional  processes  as  a  resu l t  o f  our  interact ion  wi th  Y -
ACT  which  gave  us  a  compet i t i ve  advantage ’  V i c tor ia  Z i lher ,
Execut ive  D i rector -  Youth  Leaders  s takeholders  CBO.

Y O U T H  A D V O C A T E S  W E R E  A B L E  T O  I M P R O V E  R E S O U R C E
M O B I L I S A T I O N  A S  A  R E S U L T  O F  T H E I R  I N C R E A S E D  C A P A C I T Y
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Po l icy  in f luence processes  requ i re  a  mul t i- faceted approach .
Get t ing  county  spec i f ic  data  on SRH i s  cha l leng ing .  For  fu tu re
investments  more  resources  shou ld  be a l located to  generat ing loca l
data .
I t  i s  impor tant  to  invest  in  both  po l icy  fo rmulat ion  and
implementat ion .
Successfu l  advocacy requ i res  hav ing an ins ider .
Organ isat iona l  deve lopment  o f  youth  organ isat ions  can lead to
improved resource mobi l i sat ion .

L E S S O N S  L E A R N T
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